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MRO Mandal Revenue Officer
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PRED Panchayeti Raj Engineering Department
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RRWHS Roof Rainwater Harvesting Structures

TLM Teaching and Learning Material

TOR Terms of Reference

VCCTC Voluntary Confidential Counselling and TegtCenter
VDC Village Development Committee
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ANDHRA PRADESSH RELIEF TO DEVELOPMENT PROGRAM (APR2 D)

END OF PROJECT REVIEW

EXECUTIVE SUMMARY

Background

The Indian Ocean Tsunami devastated 301 Villagasgathe 1030 kilometre of Andhra Pradesh coastline
along with other South Indian states further dowrihe east coast. Krishna District was one ofnbest
affected areas in the State of Andhra Pradesh.AgagKhan Development Network (AKDN) through its
affiliate Focus Humanitarian Assistance India (FGzIydelivered prompt relief and aid to individuaisd
families affected by the Tsunami in two sub-digtricf Krishna District — Machilipatnam and Nagayeia.
These included emergency response and rehabititatid restoration of livelihoods of Tsunami-affecte
families. To build on these efforts, Focus HumatdataAssistance Canada (FOCUS-C), with financial
contribution from the Canadian International Depatent Agency (CIDA), launched the Andhra Pradesh
Relief to Development (APR2D) Project which aimgratancing the state of disaster resilience and
preparedness among coastal communities affected by the Tsunami. The Project, which started on April 2006
and ends on 31 March 2009, is being implementdd ivillages in Nagayalanka Mandal of Krishna Dedtri
in Andhra Pradesh and the beneficiaries are expéatee 14,784 individuals in 4,091 households.

Objective and Results

The project objective i® enhance the capacity of communitiesin disaster preparedness, mitigation,
prevention and response.

To achieve this objective the project is desigreproduce the following three results:
* Enhanced disaster management and preparednesgieapsfcommunities and community based
organizations (CBOs)
* Reduced vulnerability of men and women to healthlaygiene risks in preparation for a disaster
» Improved institutional linkages and knowledge siguaf program learning and achievements

Findings

The project has worked in 15 villages and carrigdaonumber of activities to achieve these resultse
villages and the activities are indicated in tHaadelow.

List of Villages and Activities

# | Village 1] 2] 3| 4 5 6 7 8§ 9 1p11]12]|13

IR
N
[
(93]
IR
(o]

Island Villages

Edurumondi o | o °

Zinkapalem ° o | e

Gollamanda

Yesupuram

Bodduvarimula o | o

Krishnapuram

Nachugunta o | o 0|6

0N |0 WIN|F

Elachetladibba
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Mainland Villages

9 | Kammanamolu ° oo |0 o | o e | o |0
10 | Nali ° ° o | o o (o | o
11 | Sanghameswarem o o 0|0 o | o o |o | o
12 | Pathaupakali ° ° o | o ° o | o

13 | Kothaupakali ° oo | o o | o

14 | Sorlagondi o | e o | o o |o | o
15 | Gullalamoda e o |0 o | o o |o | o

e Project Activities in Villages:

1. Feeder Channel for Pond; 2. Installation of Ralfiilter System; 3. Fencing around Pond; 4. Lirdh@onds; 5. Water Tap
Platform; 6. Hand Pump Platform; 7. Well CoveriBgWater Distribution System (Pipeline); 9. RRWH8eRRainwater Harvesting
Structure; 10. Sanitary Latrine Unit; 11. Road $kKim); 12. Cyclone Shelter; 13. Shore-based shdlerEarly Warning System
(EWSY);, 15. Stockpile§ 16. Teaching & Learning Material (TLM) and Préhsol Syllabus for Angan Wadi Centre (AWC)

The project generally has produced the abovemesttiomsults. The results and the sustainabilitygptare as
follows:

Result 1:  Enhanced disaster management and preparedness capacities of communities and community
based organizations (CBOs)

A number of community based organizations were é&atim the 15 project villages and their capacity on
disaster management was built through traininglowing are the CBOs that were formed by the priojec
- Village Development Committees (VDC) in eachagié

- Community Emergency Response Teams (CERT) in @dabe

- Youth Groups in each village

- Construction Committees in each village

- Rapid Assessment and Response Team (RART) -egienal

The Disaster Management Plans for all the 15 \ekagere developed together by the community and
Community Emergency Response Team (CERT) memfdrs.Village Development Committee’s (VDC)
President and CERT Coordinator were actively ingdlin the preparation of the DM plans. Out of the 1
plans 4 plans even ratified by the Gram Panchalaé community is oriented about updating the plans
regularly and all the DM plans were subsequentlyatggd. The plans indicate who will be responditte
regular updates. All 15 DM plans are reviewed wlith Coastal Resource Centres (CRC). Copies of ihe D
Plans are filed at the CRC office.

All CERT members (356) have undergone basic andiaged training. A team of 30 CERT members have
been selected to become master trainers in eatle specialized areas. The master trainers are now
providing replication training (post follow up trang) to CERT and other community members. Thase

of master trainers has been linked to the CRC aral [Government authorities. 4 members are paheof

CRC Executive. CERT members have participatedisagder mock drills and will continue the practise

an on-going basis. All CERT members have beendadagm disaster response and some have even received
specialized training. They will continue to reaibngoing support from the master trainers. Malrilks

and follow up sessions will continue with the assise from the master trainers. VDC members areehc
involved in the process.

! In addition to 15 villages, Early Warning SysteBWS) is also placed in the District Collectoratdiachelipatham
and MRO's office in Nagayalanka

2 In addition to 15 villages, one regional stockyifes been placed in Nagayalanka

% In addition to TLM, Health Awareness Material (c@ining posters, stickers, games etc. that wilpalth volunteers
to spread awareness among the community) havedieesd in the AWC.
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CERT members trained in the use and maintenanioealfstock piles. User manuals in local dialect
developed and also are available at the stockimitage site. Community members are trained in fmouse
these stocked items. Guidelines are availableeastibrage site for further reference. MOU for the
maintenance and upkeep signed between communitypersiNCRC and Panchayat Raj and FOCUS India

(F1)

All RART members (17) have received training. B future, they are liked to the Mandal Reventie®f
and NCRC.

As per an agreement between District Administratind FOCUS India the EWS has been purchased through
the District Collector’s office. FOCUS India is pemsible for the initial purchase, whereas the €xdir's

office is responsible for supervising the instadlatand for maintaining the system in future. As the
agreement. District Administration will be respitnhs for further maintenance of EWS equipment.

The 5.75 Km evacuation road has been built in cadjps with the local government or district
administration. Government has managed the canistnuof the road with technical inputs from AKPBS,
and provided a financial contribution. The contmat agreement with government includes their owinier
and regular up-keep of road in future.

Three cyclone shelters built by the project argoali infrastructure assets which would be handeat to
Panchayati Raj Department as per agreed MOU. Regpkeep and maintenance would be ensured by the
Construction Committee that has been establisheédeogroject. The utilization of the asset foeaiative

uses during periods of normalcy would also adeétular upkeep and maintenance of the structure.

The two shore based shelters built by the projectldvbe handed over to Panchayati Raj Departmem¢as
agreed MOU. Regular upkeep and maintenance waushbured by the user groups (fishermen’s group)

Construction of 5 Feeder Channels was undertakeariplete partnership with respective village
communities. Feeder Channels would be handed owgltdge Panchayat and will be registered in
Panchayat's books of Asset. The village constonotiommittee was trained for regular upkeep and
maintenance.

The two Robust Water Filters built by the proje@ segistered under Panchayat’s books of assetiareg
upkeep and monitoring would be prime responsibdityhe village construction committee.

Construction of fencing and lining of 4 ponds haeen undertaken with complete partnership with
respective village communities. These would be bdraver to village Panchayat and will be registéned
Panchayat's books of Asset. Construction commiteebeen trained for regular upkeep and maintenanc

A Water Distribution System built by the projectuld be handed over to village Panchayat and regidta
Panchayat's books of Asset.

The project has improved 99 tap/hand pump platfanchthese would be handed over to village Panchayat
and would be registered in Panchayat's books oétAsgillage construction committees have beeméahi

for regular upkeep and maintenance.

Ten fresh water well covers constructed by thegatojvere handed over and registered in Panchdyaalss
of Asset. Construction committees have been tddioeregular upkeep and maintenance.

Twenty eight roof rain water harvesting structumese handed over to village Panchayat and areteegdsin
Panchayat's books of Asset. Village constructiommittees were trained for regular upkeep and
maintenance.
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Result 2:  Reduced vulnerability of men and women to health and hygienerisksin preparation for a
disaster

Sanitation Units (363) have been handed over tiwithaal families after orientation on maintenance a
usage.

APR2D Project trained health volunteers on heaithtaygiene - 11 Health Volunteers (HVs) under ASHA-
RCH-1I* are appointed in government (DM&HO, IKP) as ComitwHealth Volunteers- to serve in this
region and are linked to the local PHC. SeverH7$ have been supported under Health and Nutrition
Programme implemented and follow up by IKP

After training of villagers on good health and b practices by the trainees they were linkead {pRC,
IKP and Rural Water Supply (RWS).

Three (3) trainings on Behaviour Change Commurooatiere given to 28 volunteers. Ten (10) best BCC
trainers were linked up with CRC. BCC volunteénkdd up with RWS and IKP. BCC materials have been
provided to 2 primary health care centres (PHCSomhmunity Health Centre and other local institasio
such as the Panchayat and other public officeg ré@maining BCC materials were handed over to CRC.

Teaching and learning materials (TLM) were provitied2 Anganwadi centres. These TLM were handed
over to ICDS. Linkages were established for fatwith CRC and ICDS.

Five (5) of the seven (7) Anganwadi centres haemniset up as model Anganwadi centres. Linkagés wit
ICDS was establishes for future operations. Teashasnual in local language has been produceds s
handed over to ICDS and they will implement it licantres

To conduct health camps in the future, linkagessvestablished with the Primary Health Centres (PHC)

Result 3:  Improved institutional linkages and knowledge sharing of program learning and achievements

APR2D has improved intuitional linkages at the camity, sub-district and district levels. Throughth
design and implementation phase of the projecngtinstitutional linkages with government andlcaciety
organizations have been established.

The Coastal Resource Centre was registered as Ydigeka Coastal Resource Centre’ under the
Societies Registration Act. NCRC is the first conmitypibased organisation for management of disasaters
Mandal level in the State of Andhra Pradesh

Lessons Learned:

» Third party monitoring (external) of the projectisities should be done because there in an
advantage in suggestions by a third party. Ilnsifeens the project. Personnel who are implementing
the project will have a rationale for the gaps ahdrt cuts. It will be easy for them to justify thaps
and carry on with it. External monitoring is gowith respect to project transparency as well.
APR2D retained a monitor for the civil work.

4 (One of the key components of the National Rhiedlth Mission is to provide every village in theuatry with a trained female
community health activist — ‘ASHA’ or Accredited 8al Health Activist. Selected from the villageelisand accountable to it, the
ASHA will be trained to work as an interface betweglee community and the public health system.)
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* An interlinked multi-sector project is possibleitgplement and gives the recipient a complete
project.

» If the project area is difficult to access, onewdtieriously take more time and resources during
design.

» All the relevant government line departments shaadnvolved in the Program. This will help in
establishing linkages between the villagers anditieedepartments.

* It was a challenge to involve women equally atgrassroots level. This delayed the project
implementation.

» Cooperation with government is a time consumingdssential process, particularly critical for the
long term maintenance and management of infrastreieind disaster management systems. Slow
government systems and processes can presentngfed®or time-bound donor funded projects.

* When the Government in in charge of constructioalitgucontrol of construction could be a problem

* A high official in the Executing Agency should bevdlved to deal with a higher level officer in the
Government. It takes time to make rapport withwa gevernment officer.

» Coordinating all the trainees in a training progiardifficult in a situation while dealing with
migratory villagers.

* Synergy between multiple agencies working togeithénplementing a project is important for
smooth implementation of the project.

Conclusion:

With the above findings, according to the consujtdre APR2D project was very well implemented] thé
outputs and outcomes have been produced. Thergoeaet, at all levels, is very supportive of thejgco
and indicated they will continue to support théagies and maintain the items which have been haowed
to them.
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ANDHRA PRADESSH RELIEF TO DEVELOPMENT PROGRAM (APR2 D)

END OF PROJECT REVIEW

by
P. Tota Gangopadhyay

FINAL REPORT

1. INTRODUCTION
1.1 Background

December 26, 2008 marks four years since the Ifd@ean Tsunami devastated several Asian countitas w
unprecedented force. One such country was Indis8@hd/illages along the 1030 kilometre of Andhra
Pradesh coastline were affected along with othettSimdian states further down on the east cddgshna
District was one of the worst affected areas inStete of Andhra Pradesh. The Aga Khan Development
Network (AKDN) through its affiliate Focus Humarmitan Assistance India (FOCUS-I) delivered prompt
relief and aid to individuals and families affectadthe Tsunami in two Mandals (sub-districts) eiskna
District — Machilipatnam and Nagayalanka. Followamgemergency response phase, the Aga Khan
Foundation (AKF) received a one year grant fromHibenanitarian Aid Department of the European
Commission (ECHO) for rehabilitation initiativescigsing on restoring livelihoods of 2,813 Tsunami-
affected families and strengthening capacity of womities to access relief and assistance at adigtiof
emergency. Funds were also received from the Canauiiernational Development Agency (CIDA - local
initiatives) for addressing short term livelihoastoration needs. To build on these efforts, Focus
Humanitarian Assistance Canada (FOCUS-C) receimethar financial contribution from CIDA and
launched the Andhra Pradesh Relief to Developn&RPR@D) Project (this project).

1.2. The Project

APR2D is a three year, multi-agency project whiithsaatenhancing the state of disaster resilience and
preparedness among coastal communities affected by the Tsunami. The purpose or the objective of the
project isto enhance the capacity of communitiesin disaster preparedness, mitigation, prevention and
response.

To achieve the abovementioned objective the Projastdesigned to have three interrelated compoiasnts
follows:

e Capacity development of communities in disasteragament and preparedness;
* Reducing the vulnerability of the population to lfeand hygiene risks in preparation for disasied
* Improving the institutional linkages.

Following are the activities that were carried ontler each component;

Capacity development in disaster management

* Formation of a number of Community Based Orgarozeti CBO) and building their capacity for
disaster management through training;

» Assisting in the preparation of the disaster mamege plans (DMP) for each village. These DMPs were
to be prepared and updated by the communities ranid de ratified by the local governments (village
and the State)

* A Rapid Assessment and Response Team was formesjimmal basis and trained to manage disasters.
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* A major problem during the Tsunami was the lackarly warning systems and communications to
villagers of the impending disaster. An Early WambBystem was established with a radio transmitter
located at the district headquarters in Machilipatrfor transmitting cyclone or storm warnings to
Mandal Revenue Officer's (MRO) office in Nagaylarfkam where it is relayed to each village where
this information is disseminated through a Publitéess (PA) system. A number of people from the
villages, District Headquarters and MRO'’s officergvérained to operate and maintain the system

« Stockpiles of non-food items are essential compmwhen responding to disasters. These stockpiles
were established in all the project villages.

» During disasters, availability of fresh water isajor challenge. A typical emergency solution & tise
of water treatment equipment to purify surface wiat might be available in the area. The Project
built capacity to respond to future disasters byuaithg water quality testing equipment, and pdeab
water treatment equipment.

* The project ensured that each member of the coniresiné knowledgeable about disasters and how to
respond to them

A 5.75 Km stretch of road was built to connectiest vulnerable village in the Island to the fgroint

* Cyclone Shelters (3) and shore-based sheltersd® gonstructed for temporary and immediate
evacuation of village residents and for the saféfiyishing assets respectively.

« Due to salt water intrusion in the water supplytasysof some of the villages, rainwater harvesting
systems (RHS) have been installed in pre-identdigtbol buildingsAngan Wadi Centres (AWC).
Cyclone and shore-based centres. The water caflécdm the RHS then pass through a filter system t
make it potable. The water is stored in an adjatek for storage from which it is pumped with atha
pump for drinking.

* In some of the villages the existing ponds expeedrsaltwater intrusion from the bottom and thesid
These ponds were made safer by raising the embant&npaving/lining the sides and sealing the bed
with a clay layer. Generally the inlets to thesags are the irrigation Feeder Channels and tHetout
puts the water in a filter system to make the watgable which is stored and pumped with a handgpum

Reducing vulnerability of health and hygiene risks
» The project completed improved sanitation infresttite, including construction work, meeting phykica
targets and ensuring adherence to environmentadatds.

* The project also planned to promote public healaraness. The key outcomes include increased access

to water supply, access/use of sanitation faaliied improved knowledge, attitudes and practice
regarding hygiene.

» Health needs of specific groups (through strengtdesupport services) were looked after. Attention
was paid to the nutritional and immunization staifishildren 0-6, early childhood care and educatio
and safe pre/post natal and delivery practices.

e Information, Education and Communication (IEC) bauege behaviour of the villagers with respect to
general health and hygiene issues.

Institutional Linkages

e A Coastal Resource Center (CRC) has been established which will serve asfamnation and
knowledge resource center, particularly for disas@nagement

» The project has established effective linkagesdbus levels and with different stakeholders for
ensuring capacity building, collaboration and knedge enhancement. Major stakeholders include
communities, Panchayati Raj institutions, governinaypartments and civil society.

The project started on April 2006 and ends on 3ickl2009. It is being implemented in 15 villages i
Nagayalanka Mandal of Krishna District in Andhradkesh and the beneficiaries are expected to b84.4,7
individuals in 4,091 households. Seven of theill&ges are located on the mainland and the remgieight
villages are on Edurumondi Island. The list ofagks, their locations (mainland or island) andat#évities
undertaken for them are given in Table 1.1.
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Table 1.1 List of Villages and Activities

# | Village 112 3| 4 5 6 7 8§ 9 1011]12|13| 14 | 15|16
Island Villages

1 | Edurumondi o | o o | o o | o | o
2 | Zinkapalem ° o o |0 ° e | o o |0 | 0| 0o [0 e
3 | Gollamanda ° ° o | o

4 | Yesupuram o | o |0 o | o o (o | o
5 | Bodduvarimula o o |0 o | o o | o

6 | Krishnapuram ° o | o °

7 | Nachugunta BEEEREREK o | o o | o | o |0 | o
8 | Elachetladibba o | o | o
Mainland Villages

9 | Kammanamolu ° oo |0 o | o e | o |0
10 | Nali ° ° o | o o (o | o
11 | Sanghameswarem o o 0|0 o | o o |o | o
12 | Pathaupakali ° ° o | o ° o | o

13 | Kothaupakali ° oo | o o | o

14 | Sorlagondi o | e o | o o |o | o
15 | Gullalamoda oo |0 o | o o |o | o

e Project Activities in Villages:

1. Feeder Channel for Pond; 2. Installation of Rlfilter System; 3. Fencing around Pond; 4. Lirdh@onds; 5. Water Tap
Platform; 6. Hand Pump Platform; 7. Well CoveriBgWater Distribution System (Pipeline); 9. RRWH8eRRainwater Harvesting
Structure; 10. Sanitary Latrine Unit; 11. Road $kKim); 12. Cyclone Shelter; 13. Shore-based shdl#erEarly Warning System
(EWSY; 15. Stockpile$ 16. Teaching & Learning Material (TLM) and Préhsol Syllabus for Angan Wadi Centre (AWC)

1.3 Objectives for the End-of-Project Review

The objective of the End of Project Review wasdenitify, consolidate and document:

< the project results at the activity, output, outecand, where possible, impact levels;
« the lessons from the project related to programrapyyoaches, and

< the lessons related to project management.

This end of project review was planned in the odjwork plan for the project. The reasons fos tieview

is to consolidate and document results and ideldffgons learned on program approaches and project

implementation as the APR2D project enters thd fimanths of project completiorThis includes:

« Reviewing and consolidation of results of the pangihased on program activities as well as outcome
results and output results.

» Assessment of the project performance on crossigutiemes of gender, environment and capacity
development

* Reviewing and assessment of the management ofdfecp

* Where possible, identifying lessons from the apginda community preparedness, disaster
reconstruction for broader AKDN learning.

® In addition to 15 villages, Early Warning SysteBW(S) is also placed in the District Collectoratdiachelipatham
and MRO's office in Nagayalanka

® In addition to 15 villages, one regional stockyifes been placed in Nagayalanka

’ In addition to TLM, Health Awareness Material (taining posters, stickers, games etc. that wilpealth volunteers
to spread awareness among the community) havedieesd in the AWC.
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1.4 Sources of Information

The Consultant initially did a desk review of treckground documents and the data had been takefymai
from the last (April — September 2008) semi-anquiagress report and the APR2D Project Completion
Tables #2 and #3 that gives the progress to Deae?@®8. A Draft Report on the Project Results was
prepared and was circulated to the field as welbdbe AKFC (this was required by the contracheity
between AKFC and the Consultant). This informati@s supplemented by and some gaps were filled by
field personnel before the field trip by the Comnant took place. The Consultant validated this dathe
field.

During the field visit, the consultant visited Stadi 15 project villages, the Nagayalanka CoastddRirce
Centre (NCRC), and Mandal Revenue Officer's (MR@ite in Nagayalanka. In Machilipatanam he met
with the District Revenue Officer (DRO), Districtfbrmatics Officer (DIO), and the Deputy Directdr o
Fisheries (DDF). He could not meet the Executingigeer (EE) of the Panchayeti Raj Engineering
Department (PRED) as planned because the EE wasiithisthe Chief Engineer with a concurrent World
Bank Mission and could not make it to the meetikig also met with a Senior Project Officer of Imatgd
Child Development Scheme (ICDS) in Vijayawada.adigition, he met with all the project staff at the
AKDN office in Avanigadda and in the field.

The Consultant saw some of the AWCs where pre-dictipis held by the project and a non-project AWE f
comparison. He went in some village houses to méhbtthe villagers and see the sanitation units tie
project has put in. He saw some water tap and pantp platforms, feeder channels, ponds where liaimd)
fence were provided, Robust Filter Systems, welecmgs and the roof rainwater harvesting structtinat
was provided by the project. He drove through5#® Km road that has been constructed by the grajed
saw the water distribution system, cyclone shelshisre based shelters, village and regional stieskyhe
Early Warning Systems in the Villages, in Nagayk#éand in Machhilipatanam as well as the Coastal
Resource Centre in Nagayalanka.

He had Focus Group Discussions (FGD) with:
- Angan Wadi Workers
- Mothers’ Committee
- Health/BCC volunteers
- Village Development Committee
- Construction Committee
- Beneficiaries
- CERT Members
- Resource Pool Members
- NCRC Members
- RART Members
- Advisory Board of NCRC

15 Scope and Focus of the Review
The scope and focus of this end-of-project reviewegally followed the scope and focus outlinedin t

Terms of Reference (TOR) given to the Consultaritkvis included as Appendix A with this Report. €Th
Report also follows that format.
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2. ACHIEVEMENT OF RESULTS

2.1 General

As the Project is implemented the results at thpuidevel are produced first since these areebalts of the
project activities. The results at the output levid collectively produce the outcome level resulvhich
indicate that the project objective (the Projeatp®ae in the LFA) has been achieved. The impaet lev
results are produced only after the Project has beplemented, immediately after or sometime atter!
date only when the higher level Project Objectihe Project Goal in the LFA) has been achievedstMo

logically, therefore, the analysis of the achievehwf results starts from the Output level.

Following is a Results Matrix, showing the expeatesilts at Impact, Outcome and Output levels, gnexp

from the LFA of the project supplied with the dragtms of reference of the assignment.

Exhibit 1;: Results Matrix

IMPACT
Increased disaster resilience among communitiestaffl by the Tsunami
1 1 1
OUTCOME
1. Enhanced disaster management and| 2 Reduced vulnerability of men and women to heattth hygiene| 3. Improved
preparedness capacities of communities risks in preparation for a disaster, institutional
and community based organizations linkages and
(CBOs) knowledge sharing
of program
learnings and
achievements.
1 1 1 i 1 1
OUTPUTS
1.1 Formation and| 1.2 Improved and | 2.1 Improved water | 2.2 Strengthened| 2.3 Improved 3.1 Increased
operationalization | strengthened and sanitation support services | awareness of awareness on
of CBOs and community infrastructure/facilities| for women and health/hygiene disaster
institutions to preparedness children practices preparedness ang
improve through increased risk management
community’s access to for target
disaster infrastructure and communities,
preparedness equipment/supplies local

(CERTS, youth
groups, VDCs,
RARTS)

government and
development
community

2.2

Output Results

Output Result 1.1: Formation and operationalizationof CBOs and institutions to improve community’s
disaster preparedness (CERTS, youth groups, VDCs ARTS)

PI®1.1.1

8 performance Indicator
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APR2D has supported the formation of community dasganizations (CBOS) to help prepare communities
for the onset of a disaster. Over the life of thej@ct, the CBOs formed and gender disaggregatel aa

representation is summarized in the Table below.

Table 2.1 Community Based Organizations Constitute@nd Capacities Built

Type of Description/Role Number Total Members | Members % of
CBO Formed Members (Male) (Female) women
members

Village A village committee was | 15 228 128 100 44
Development formed in communities
Committee | @ amechanism for
(VDC) dlalogug an_d

consultation with the

community as well

as to organize

community

participation in local

project implementation.

It had also been involved

monitoring, management

and follow up of project

activities
Community | A village level 15 356 257 99 27
Emergency | organization responsible
Response for responding to natural
Team and human-made
(CERT) disasters, such as through

search and rescue,

management of stockpiles

and other emergency

response activities
Youth A group of youth 15 384 248 136 35
Group$ volunteers with

responsibilities for

disaster management and

community outreach
Construction | Village level committees | 14™ 73 45 28 38
Committees | trained to monitor,

maintain, and in some

cases implement,

construction componentg

of the APR2D
Rapid A committee comprised | 1 17 13 4 235
Assessment | of representatives from

and Response
Team
(RART)

government, NGOs,
police, retired service
men, and the fire
department and headed
by the Mandal Revenue
Officer in Nagayalanka

with responsibilities for

° It is the Consultant’s understanding that iniidhese Youth Groups were formed in each villagemobilize villagers
but eventually most of the members have been iedud the CERT and, therefore, the Youth Groupshate

functioning any more.
1% The Village of Elachetladibba do not have a camsion committee because another NGO adopted Hageifor total
construction and no civil works were implementedemAPR2D under the project.
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preparing and managing
pre-disaster activities
across villages

Pl 1.1.2  Number of groups prepared for onset of disaster

The number and type of groups formed are giveraiold2.1. On the onset of a disaster these gwwilips
disseminate warning information to co-villagersygaut search and rescue operations, providedicsand
psychosocial support to survivors, and carry oettehplanning, as well as management and assessinen
health and hygiene situation and needs.

All the 356 members of the 15 CERT groups have lgéam basic training while most of them opted ¢o b
further trained in Early Warning System (EWS), PeySocial Care, Search and Rescue, First Aid atidfRe
Camp Management. Select members are representbed &esource Pool-which conducts refresher/
advanced trainings in the project villages anddainings in non project villages.

Table 2.2 Number of Villagers (Men and Women) Traied by the Project

Details | Basic Advanced
CERT | Early Psycho Search &| First | Relief Camp| Resource
Warning Social Care | Rescue | aid Management pool
Systems
Female | 99 29 30 05 15 07 11
Male 257 38 30 54 37 65 19
Total 356 67 60 59 52 73 30

There is a CERT Coordination Group of 30 membé@itsey manage the CERT in 15 villages. Some of them,
who are also a part of the Coastal Resource Cédrave, also undergone through some managementtaini
(such as accounting, book & record keeping etad,laise with other NGOs.

A Resource Pool of 30 members have been createaf the above trained CERT members as community
experts to train others, e.g. refreshers trainmy@ganize basic training in non-project areas.

In addition, at regional level, there is a Rapiddssment and Response Team (RART) of 17 members
(government functionaries and social workers). RARresponsible for relief & response as welllaalters
at the sub-district level.

Disaster Management (DM) Plans were prepared fohall5 villages and these were ratified by the
government. The VDC and the CERT members in theges were trained to constantly update the DM
Plan.

Output Result 1.2: Improved and strengthened commuity preparedness through increased access to
infrastructure and equipment/supplies

Pl 1.2.1: Number and type of infrastructure constructed and number of people (f/m) with accessto or using
infrastructure (e.g. roads, cyclone and shore-based shelters)

In Krishna district (population 4.2 million spreader an area of 8,727 square kms), the super aydon
1977 claimed the lives of 10,000 people in theridishnd damaged property worth Rs. 400 million QJS
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9.5 million). Subsequently, the 1990 cyclone clainiee lives of 28 people and damaged property
worth Rs. 300 million (USD 71 million). In Decemb2004, the Tsunami waves inundated the coastal
areas in the vicinity of one kilometer from the seasing damage worth Rs. 50 million (USD 1.2
million).

Eight out of 15 habitations are located in low tyiareas and access is through mud roads. These
habitations face persistent problems of safe evamuat times of disaster. A seven kilometer rdsat t
connects these habitations on the Nachugunta Istatik ferry point is a mud path and poses adoiisgi
issues even during the rainy season. In two haditstengaged primarily in sea fishing, the twehiee
kilometer road leading to the creek becomes a natiil\when it rains.

It is the understanding of the Consultant thahapast, Zinkapalem being the farthest communithén
Edurumondi Island was totally disconnected to #reyfand the road leading to the ferry point waisat@ll
navigable up to the village of Bodivarumola durthg monsoons. Due to the fact that clay soil mauthe
road and it was also full of pot holes. During moon the clay used to be very slippery and it was e
difficult to walk on the surface of the road themef it was impossible to evacuate from the villdgeng a
storm or a cyclone.

A 5.75 Km safe evacuation road have been builredtconnects some project communities of Eduruinond
Island from the village of Zinkapalem to the mairdderry via the village of Bodivarumola. Now tread

from Zinkapalem to the village of Bodivarumola teen completed as a part of this project and gislae
upkeep will be carried out by the Department ofdPayati Raj (DPR) with involvement of local commiyni

It is again the understanding of the Consultartti@road will be paved by DPR. Four hundred (400)
households (over 1,800 people — out of which 24@ien, 880 women and 720 men) - have access to and
can be evacuated through this road. An Environatémipact Assessment (EIA) was done prior to the
construction and its recommendations were compligtd during construction.

After the 1977 cyclone, the Government of Andhrad@sh promoted the building of community shelters f
temporary and immediate evacuation of residentsle/dh the tsunami affected habitations in thegreon
area had community shelters, they were severelyadathand had not been maintained by the community.
The district administration has identified fivelaijes where support is required for building mpitipose
shelters. Of these five villages, the proposed paogsupported the construction of multi purpose
shelters in three program villages.

Three (3) Cyclone Shelters — one in Nachugunta tfynosmplete now except the access ramp for the
disabled), one in Zinkapalem (mostly complete ekegpart of the flooring and final painting — whiafil be
complete by the end of the month according to AKRB8 the monitors — SMEC), and one in Pathauppakali
— will be completed in the first quarter of 200Bhe three shelters will provide safe shelter fof 79
households of which 453 are extremely vulnerablhe 453 vulnerable households constitute 1359lpeo
including 122 children and 807 women.

While Cyclone Centres in other countries and ewdndlia are on stilts or concrete columns desidoed
safety against high winds and high waves, thosen8teucted for this project are totally coveredrirground
up. Although the engineers of Aga Khan Planning Building Service - India (AKPBS-I) who construdte
this structure said it is the latest design whiatl heen checked by eminent structural enginednglia and
had been built according to the Indian Code of tRracthe Consultant (Evaluator), who himself &ried in
structural engineering, is not convinced how sustracture will survive another Tsunami. The sinual

! Criteria for vulnerability are not havingpaicca house, women headed families, widows, housesdddat
low lying area and socially excluded groups.
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design of all these cyclone shelters should beeveadl by a structural engineer for their safety rgaiigh
waves. All these cyclone centres have been Imldhd (2 are on the island and 1 on mainland) and,
according to the AKPBS Engineers will not be atextky high waves. One cyclone centre in Pathaufipaka
is being constructed by a government appointedractatr and was only 80% complete during the
Consultant’s visit at the end of February, 09.

According to the AKPBS Engineers, as per earthqesiggneering principles, buildings on stilts are
vulnerable to earthquakes therefore stilts have beeided in the cyclone shelters. SMEC (the eintks
Monitors) had also reviewed the designs and recamdetthat stilts should be avoided. The AKPBS
Engineers claim that these buildings are fully champ with Design codes of Indian Standards and as
specified by National Disaster Management Authority

The major assets of the fishing communities whitghgiroject villages comprise are boats and fishitg
and gear. Two shore based shelters, one in Nanotaugnd the other in Zinkapalem were completednly e
of December 2008, will provide safety for fishingsats of 574 families. These shore-based cenmzama
the coast near the water and are built to resigevaation.

ElAs were undertaken prior to the constructionlbfieese shelters and the recommendations were lgnp
with during construction.

Pl 1.2.2 Number and type of equipment and supplies implemented and population accessing (EWS, EWT,
regional and local stockpiles) and nature of gender aspects incorporated

In each of the 15 villages stockpiles have beemngeEmergency Water Treatment (EWT) equipment has
been included in all stockpiles. Each village lesteckpile has 53 items. On an average 25 toBRT
members/villagers have been trained in each viltagese and manage the stockpiles.

A Mandal level stockpile has been set up in Nagaya which is the Mandal headquarters (at the NCRC
building). This is a regional stockpile and hastéims.

All the stockpiles — village as well as Mandal levavere found to have gender sensitive items sisch
sanitary napkins, sarees etc. The village aniidmedal level stockpiles have already been useuhgltine
recent storm KHAIMUK Cyclone in November 2008. Some of the items ftbenstockpile are used by the
government officers (e.g. a raincoat is being usethe Assistant to the Mandal Revenue Officer) thred
villagers (e.g. the EWT and the pump in Nachugantabeing used by the Head of the Panchayet fausr
village work purposes). It is the opinion of therSultant that it is good that they are being ubatthey
should be rented out for the sustainability ofsterkpiles.

Regional stockpiles have been handed over to NGRIGraall 30 CRC executive body members (15 male
and 15 female) and 8 RART (5 male and 3 female) neesthave been trained on management and
maintenance of regional stockpile. All the exagitommittee members (which include men and women)
have direct access to the stockpiles.

Coastal Resource Centre (CRC) has been estabbsiatjayalanka - most commonly known as
Nagayalanka Coastal Resource Centre (NCRC) - ajisteeed under the Societies Registration Act.

Some resource persons, who have been trained Ipydjeet, are called by other projects funded byats to
impart training on their staff or beneficiarieshebe resource persons are paid a fee of Rs. 1@xapé¢o
cover their expensedt is the recommendation of the Consultant that thee resource people do these
assignments through CRC and charge Rs. 150 while R0 goes to CRC to contribute to its
sustainability and at the same time it will not bea major cost increase to the donor.
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In a meeting with the Consultant at the NCRC, tieentmers of the Executive Body expressed that theg ne
another year of hand-holding before they can hagtamability since they just started operatianis |
understood that it would be difficult if a projgast establishes an organization and leaves itdartembers
to sustain.Therefore, it is the recommendation of the Consultat that, if possible, there should be a
person from the project assigned to NCRC, on a paime or as needed basis, for a year after it stast
its operations.

The Early Warning System has been purchased thrimggDistrict Controller’s office and that office i
supposed to install and maintain the system irfitthee. The INSTAXX system has been installechia t
District Emergency Unit (DEU) at Machilipatnam aamdepeater system has been set up in Nagayalanka (a
Mandal level). In 15 Villages Very High Frequer®HF) antennas and Public Address (PA) systems have
been set up. When there is a storm warning titiissmitted from the DEU to the MRQO'’s office whéine
repeater is located. From the repeater each diftben (15) villages get the information throuitie VHF
antenna and at the same time it is announced iRublic Address (PA) system which is capable offigihe
signal directly. This is tested on a regular basid will also be used for sending messages dunimg t
upcoming election this summer. In total 600 pedBR8 male & 272 females) have been trained to ragint
the PA system at the village level.

In all, 67 members (29 women and 38 men) have tragred on Early Warning Systems. A Memorandum
of Understanding (MOU) has been signed with th&idtsadministration for further maintenance of the
system. In total, 42 members (39 men and 3 womiheovillage revenue officers, Panchayat Secretari
and Village Assistants were trained on maintenamtkemanagement of Early Warning Systems.

ElAs were not required for the early warning systerd the stockpiles and, therefore, were not done.

Output Result 2.1 Improved Water and Sanitation Infastructure/Facilities

Pl 2.1.1 Number of improved/restored fresh water sources, and/or water quality testing tool kits, and
sanitation infrastructure/facilities with specific reporting on benefits for women as appropriate

APR2D has improved or restored access to freshrigtanitiating or completing the improvement of 5
feeder channels, 2 robust water filter systeméndirand fencing of 4 ponds, 1 water distributiostgyn
and 99 tap/hand pump platforms, 10 fresh water a@lkers and 28 roof rain water harvesting strusture
In addition, since the start of the project 363itsdion units were completed.

APR2D has improved or restored access to freshrveat@rces through a number of interventions, such
as installing roof rain water harvesting structyriesproving feeder channels and improving tap/hand
pump platforms. The cumulative progress towards mletion of these activities is summarized in the
table below.

ElAs were undertaken prior to the implementatiomlbfthese interventions and the recommendationms we
complied with during construction.

In all, 15 water testing tools were obtained from UNICEfM@cost to the project). These were used ihjtial
for testing and identifying safe potable water sesr

A Construction Committee of 5 to 7 villagers hastbestablished in each village (14 of the villagjese no
civil works were implemented ithe village of Elachetladibba (the village has badopted by another NGO for
all required/relevant construction works) and thembers of this committee were trained for upkeep an
regular maintenance of these created assets. Tagsd people include 28 women.
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The Consultant had a look at some of these webtcocted structures (Table 2.3). The water froengbnd
cannot be considered safe for drinking without jpasi through the Robust Filter System which ipatale
of providing complete treatment including disinfent This is what was recommended by the EIA a we

Table 2.3: Status of Water Infrastructure Construction under the Project

APR2D AWP Completed as of 16 February, 2008

Activity Target

Improve feeder 5 All five (5) feeder channels (Nali, Zinkapalemadhugunta,

channels Kammanamolu and Pathauppakali) completed and hamded

Improve robust water 2 Completed and handed over.

systems

Fencing and lining of 4 The fencing and lining of ponds all four (4) peridt

ponds Zinkapalem, Bodduvarimula Nachugunta, and
Sangameswaram) were completed and handed over.

Improve water 1 This was completed and handed over.

distribution systems

Improve tap/hand 98 | According to the list provided by the project(89er-

pumps performed by 1) were completed and handed over.

Cover Fresh water 9 In fact a total of 10 (over-performed by 1) wdome by the

wells project and handed over.

Install roof rainwater 27 A total of 28 (over-performed by 1) RRWHSs weoepleted

harvesting structures by the project and handed over.

(RRWHS)

The roof rain water harvesting structures (RRWHSUM collect rain water from the roofs of somelwd t
public buildings (e.g. the primary school buildimgNachugunta, the shore-based centre at Zinkapaserd
then pass it through a filter system of bouldeayglt and charcoal which is then pumped with a andp.
The Consultant did not see it operating tattommends that the water coming out of there is sted for
Indian Drinking Water Standards before drinking. |t may need chlorination or some kind of
disinfection to get rid of the bacteria which may gow in the water or in the filters when it is not used.

According to the EIA, the roof rain water may netgafe for drinking and therefore it also recomnsend
disinfection. Otherwise it should be used for viaglpurposes.

In one occasion (at the Primary Health Centre ar@&dondi) it was found that the rainwater is being
collected at the wrong corner of the building whigppened to have an existing slope in the dinectfahat
corner and the rainwater discharge pipe was locadadron staircase has been put in the same carhieh
has a parapet wall cut out to the roof for acceshd roof. It is the Consultant’s opinion that tainwater,
instead of going into the collection system, wilhee out through the stairs opening.

Towards reducing people’s health vulnerabilitiesR®P is improving sanitation infrastructure in proje
villages where only approximately 27% of househdidd sanitation units. Under APR2D, 363
vulnerable families were identified for provisioh sanitation units. These units are being provitted
families that are most vulnerable at times of dexas However, 30% of the women still lack privaayd
go to the field. In Total, 363 sanitation unitsrereompleted and handed over to the householdse $iese
units are individual household assets, joint orts#timing has been provided to beneficiafimsmaintenance.
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All the construction committee members have begined to maintain these units. Training has aésnb
given to the 363 families who are the beneficiagkthese units. EIAs have been done prior to the
construction of these units and the recommendati@ne complied with for during construction.

By talking to the implementation team it was unttEsd by the Consultant thetastu*? played a major role in
orienting the toilets. After construction of tlwlét in a certain way, because of the availabiityand, the
members of the household would not use it becatserding tdvasty, it was not oriented correctly. The
implementing team had to use the lo¢astu consultant for proper orientation. The villagetso were the
beneficiaries of these units also wanted the toitse a bit bigger so that they can wash and take Within
the unit buildings. It was also found that whilereopeople used the toilet, the others still wategb out to
the field because that is the way they are usedato open air facilityit is the recommendation of the
Consultant that if the roof is taken out of the toliets and the walls would be shorter and made abod -

6 feet high the feeling would be somewhat of opetir and the cost of the toilet building would

drastically reduce.However, if the toilet or the bathing area is isifsom another building (as the case may
be in some of them) it will not be possible to tithat way. The Government is undertaking sanitatio
program in intensive way across all the villagkds anticipated with the collective efforts, comnities will
be oriented through proper EIC and health campaigns

In order to avoid contamination of surface and grbwater from discharge of wastewater from thetation
units twin pit (leach pits) latrines have been jled. It will take 1.5 years to fill one pit at vehi time the
connection will be switched to the other pit foe thext 1.5 years. By then the waste in the fisivjit
decompose and it will be ready for the next 1.5yedhe soil in the project area is not very stabid
therefore a lining was recommended in the EIA. gitoaind water table in project area is also vegh lsind
twin pit system should mitigate the negative eBect

It appears that garbage disposal is still a probifethe project villages. Trash and garbage wkrevar
wherever the Consultant visited — on the strept)e fresh water feeder channels, inside the paitsh
had been fenced and kept safe by the project. rdampto the Consultant, it will take to change the
behaviour of the people to be living in a cleaniemment and, therefore, it requires a strong BCC
(Behaviour Change Communication) component in tiogept. It will also require training of the BCC
volunteers to do that. The Consultant’s discussiuitts the BCC volunteers revealed that they didnmitce
this and did not know how to implement this. Hoee\this project focussed only on personal cleaskn-
using the sanitation units, hand washing afteraigfeg or urinating, hand washing before and aftding or
feeding someone etc. It appears that the useniitian units have increased from 30% to over 70%.

Output Result 2.2:  Strengthened support for womerand children

Indictor 2.2.1 Number of people, especially women and children, that benefit from health programs

Health camps were organized in seven (7) projieages (Kammanamolu, Zinkapalem, Sorlagondi, Kigghumam,
Nali, Edurumondi and Sangameswaram), coverin@@llb, with the help eminent private doctors, dicall
Primary Health Centres (PHCs), Voluntary Confiddr@iounselling Testing Center (VCCTC) and ICDS. The
BCC volunteers, Health Volunteers and VDC memblargepd a key role in the success of the camps argdni
The following table provides the number of totahékciaries as well the number of men, women and
children for each of the camps.

12y/astu Shastra is thevedic science of buildings that brings one happintsnsiders the astrological placement of the Samth,
and other planets during the actual construction.
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Table 2.4Beneficiaries of Health Camps Organized During thd®ast Six Months

Name of the Village Total Men Women Children
beneficiaries

Kammanamol 23S 88 12¢€ 19
Zinkapalen 20C 65 99 36
Sorlagonc 39¢€ 111 21t 70
Krishnapurar 207 63 117 32

Nali 40C 127 21¢ 55
Edurumonc 124( 45¢ 617 164
Sangameswara 484 15€ 217 111
Total 316( 106¢ 1604 487

Pl 2.2.2 Number of trainings held for Angan Wadi workers and change in perception of users of support
services

To strengthen support for women and children, APR2iipporting the implementation of the Governrisent
(Central) ICDS through support fBngan Wadi Workers (AWWY>. ICDS is an India Government initiative
throughout the country which aims to provide aegrdated package of health, nutrition, early child:@nd
education services to children, zero to six yebegie, from disadvantaged households. APR2D isingmkith
this program to enhance capacities of key servméders on (i) nutrition and immunization (0-3 gdj#) preschool
education and (iii) antenatal, natal and post reged; (iv) health education for adolescent girls.

During April-September 2008, provision of learnsgaces in 11 centres and teaching learning mateviall 13
centres was completed in consultation and collaboravith the Project Director, ICDS, Krishna Distr Also
kitchen gardens have been promoted in 4 of thesEdSe The Minister of Fisheries also visited theDN
adoptedingan Wadi Center{AWC) and had detailed interactions with the teashgarents and children.

Trainings on child care and development are ongaitbduring the reporting period, 5 trainings wemepleted
by Aga Khan Education Service India (AKESI). Effovtere made to develop 7 centres as model cemires.
centres were chosen as models based their beingpgtanotivated\ngan Wadi Workers, implementing child
care and development activities and maintainingrimétion and records and/or having promoted kitgaetens
and active Mothers’ Committees. Five out of theties have been identified as model centres.thiése centres
supported by the APR2D project can act as modelhtr centres in the region is a testament ahtipeoved
capacity and support for women and children.

As part of strengthening the ICDS services, thizprbas facilitated the operation of existing Maoth Committees
and routine meetings have been conducted withdimenittees (4 meetings in the mainland villages 2nd
meetings in island villages have already been h&lig Mothers’ Committee is a committee set uphay t
mothers of the pre-school children of #wegan Wadi Centres. The Mother's Committees now provide
assistance in selection of eligible beneficiagesfipplementary food, encourage the communitgritsibute
supplementary nutrition, support antenatal andnist care, monitor height and weight of childeexg promote
kitchen gardens in théngan Wadi centres where possible.

In 8 out of 11Angan Wadi Centres, a social map is displayed and includemiation on pregnant/lactating
mothers and malnourished children. Bmgan Wadi Workers have shared their learning and experianiths
workers of other centres in the Mandal during tlwatimly meetings organized by the ICDS departmetrthé\

13 Anganwadi means courtyard. Under ICDS ofwaganwadi worker is allotted to a population of 1000. Shevixles the following
services in thénganwadi Centre: supplementary nutrition, immunization,ltreeheck-up, referral services, non-formal preesgh
education, and nutrition and health education.
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insistence of the ICDS department, the trainingutedn Shishu Pahel Paddhyati (Child Initiativerhiay) has been
developed in Telugu through APR2D. This publicatias been prepared for the ICDS department farpocating
child care and development components during trgiof Angan Wadi Workers in other parts of the State.

In total 11 AWWSs (all females) have gone throughrdinings, 7 Exposure visits and one (1) winding-up
session carried out by APR2D. The Consultantedsgome of the AWCs adopted by the project asagell
one which is not and found a lot of differencelia morale of the preschool students, their pamshe
AWWSs who are the teachers. The TLM provided irséhschools are much better than the TLM provided by
the government, the preschool students also hayegeed perception of what they learn (in fact thesrn

to recite some English poems), and the teacheceméon of user support services have changed tthhmu
more service orientation. The Mothers Committegterproject adopted schools have started savings
account in the bank and started putting in Rs.pé¥nother per month to purchase the TLM and toentla
results sustainable.

P1 2.2.3 Number of training held for health volunteers and support offered for health care

The project area has a team of health volunteendifidd by Indira Kranti Padakam (IKP), Reproduetand Child
Health Programme (RCH).ITThese health volunteers have been trained omag@oenmunity mobilization aspects,
maternal and child health and targeted topics basen assessment of current responsibilities amancinity

needs. They have been given 3 trainings — 2 atiddevel and one in Hyderabad (by the Academy ufsihg
Studies). In total 28 volunteers (all females)énbeen trained.

During the project period, a five (5) day trainfiog 34 health volunteers (8 males and 26 females)asnducted
by Academy of Nursing Studies at Hyderabad covexsmgects such as personal hygiene, women andhetalth.

Output Result 2.3: Improved awareness of health antiygiene practices

Pl 2.3.1: Number of people (f/m) trained in healthy public hygiene/sanitation practices

APR2D has designed a behaviour and change comnimmicgBCC) strategy, BCC tools, and trained vatarns who
will conduct onward trainings in target communiti@sgood health and hygiene practices. A cadrelahteers
has been trained on good health and hygiene mrackorty-five (45) volunteers from Youth Groupgewveained
to educate people on health and hygiene issuasgdamid after disasters. Out of this initial gra2@yvolunteers
(11 male, 18 female) were selected for furtherlvement, such as awareness generation, and atemalarium
is provided to volunteers.

During April-September 2008, the BCC volunteerstionred activities for sensitizing, creating awassrend
monitoring change through usage of BCC materiatidped, organizing village level meetings and éis/such as
kalajatha — a traditional South Indian theatre. The volusteeached out to approximately 3,120 families in 15
villages.

The BCC material developed has been provided/dysplat all public gathering points, facilities such
asAngan Wadi Centres, primary health care centres, communistheare centres, schools (13 primary
schools) etc. with active involvement of the VDB§,C and Health volunteers.

To ensure effective implementation, the projectmeaamnducted 6 review meetings with the volunteers
to take feedback and address their queries. Tharedtmonitoring consultancy agency (New Concepts)
also made visits to the project villages to monéfiectiveness of communication by the BCC volurgee
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Also, in all, 30 women, adolescent girls, MotheE&mmittee members were trained on women health and

hygiene aspects by Academy of Nursing Studies (AfiLB)ng August and September 2008 at
Hyderabad, Andhra Pradesh.

For public hygiene and sanitation, however, the BGlDnteers focused mainly on the use of sanitatiuts,
washing hands after defecating or urinating, haaghing before and after eating or feeding sometme e
Anecdotal examples include that the use of saaitathits now increased from 30% to 70% and thelodil
do not eat dry fish off the ground any more as timsd to do before the project started. On therdthnd,
the Consultant has seen garbage thrown arounddlitbe villages, including on the streets, inftiesh
water feeder channels, inside the ponds which kad Eenced and kept safe by the project. He alsdlsat
one of the BCC volunteers blowing his nose in ks @alm and cleaning it on a fence which belongs to
household. These certainly do not speak of gooéehjgand sanitary practices.

However, the Consultant was told that as the refydtoject’s intervention, two project villagesvaesbeen
awardedNirmal Gram Purashkar from the government, 751 households have recdivedehold Dust Bins
from the Government and two rickshaws have beeviged by the government to a project village tdeuil
household garbage.

Output Result 3.1: Increased awareness on disastpreparedness and risk management for target
communities, local government and development commity

Pl 3.1.1 Number and type of materials distributed and estimated number of people
targeted/audience (e.g. stakeholder awareness)

Table 2.4 Type of Materials Developed and Dissemited under the Project

Information/Materials ** Developed For Shared with
Training Modules (Disaster  |CERTs and CERT coordination |[Community Groups, VDCsandNCRC
Management) group, Youth Groups, Resource

Pool and Rapid Assessment and

Guidelines for M t of Response Team CERTsand
uidelines for Management of |embers RART . .
Stockpiles Community Groups, Village Revenue

Officer, VDCs and NCRC

f/ltz;li(rj\te(l,lggﬁ Jgrol}/lggﬁst\e/[/naermnag District Revenue Officer Communiy Groups, RART, District
System Revenue Officer, NCRC

Guidelines for Operations and Construction Committees  |Construction Committees, VDCs and
Maintenance of Community Panchayats, NCRC
Managed Water
Resources/Sanitation Units
List of Teaching Learning | Anganwadi Centres, ICDS | Anganwadi Centres, ICDS
Materials provided and department department, NCRC

Anganwadi Centres and Module
on Shishu Pahel Paddyati

14 The Consultant confirms that he has seen sonteeahaterials

APR2D - End of Project Review - XXiii - Final Repe 15 March 09



- mascen -

Behaviour Change BCC and Health Volunteers, |Community Groups, Facility
Communication Material Critical Points such as Primary |Providers, NCRC, Rural Water Supply
Health Care Centres, Department, Office of the District

Community Health Care |Medical Officer, IKP, District Rural

centres, Anganwadi Centres, Development Authority, Schools,
Public Gathering Points such aggog

the Panchayat office etc.

Registration Papers fi Nagayalanka Coastal Resource NCRC, Mandal Revenue Officer,
Nagayalanka Coastal ResoL | Centre District Collector
Centre

Indicator 3.1.2 Coastal Resource Centre (CRC) facility established and operational

During the implementation period of the projecte toncept paper on CRC and a draft of CRC bylaws
were translated into local dialect for further shgrwith the community groups, government line
departments and local NGOs and finalized. The tabBesource Centre (CRC) has been established at
Nagayalanka.

Many of the Coastal Resource Centers existing ¢fiobee strongly community based and focus on @ast
ecosystem management. In India, several organizakiave set up resource centers for livelihoods
development and/or for Self Help Group (SHG) bassilities. As a part of the phase out stratég,

project has established the NCRC. AKDN has heldresive meetings with district and mandal level
government officials. Discussions were held witincaunity leaders and trained volunteers. Projeét akso
visited the Tamil Nadu Tsunami Resource Centeupdiy the Tamil Nadu government and other
stakeholders after the 2004 tsun&nihe purpose of organizing joint visits of CERTD® and RART
members to these centers was to develop a commimm\dmongst these stakeholders on the CRC. It is
commonly agreed amongst these constituted groupprafect staff, that convergence of all activitesl
linkages at the CRC will foster synergy and a duitative effort. The engagement of key governmadt a
local NGOs as advisors to the CRC activities wiitlge the gaps between key stakeholders-community,
government and NGOs to complement each otherg®#od jointly respond at times of disasters atall
level. Observations and lessons learned from studyingatieus centers led to a common understanding that
the Nagayalanka Coastal Resource Center will lmerarminity centric and community motivated CRC. The
CRC is closely linked with the district and locavgrnments right from the beginning and will seagea
convergence point for all project activities, seagean information and knowledge resource centre to
encourage local dialogue and partnerships. It c®eprepresentations from each village-to incluB&®T
members, VDC members and RART members.

The formation of a General body (GB), Executive @uattee (EC), Governing body (GB) or Board of
Directors (BoD) and Advisory board was completelde Tetails on membership are as per the table
below.

Table 2.5 Roles and Responsibilities: Coastal Ragsae Centre (Current status)

NCRC Functions Description of | Total Males | Females Meetings
Members Members Held
to- date
General GB meets once in a year 75 45 30 2
Body and steers thHCRC VDC /CERT
functions representative

'3 http://www.tntrc.org
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Executive GB of NCRC 32 17 15 9
Committee | EC meets once in every
month. Involved in
planning,
implementation and
monitoring of

Governing GB meets twice in a monthEC of NCRC 5 4 1 10 (minutes
Body Involved in execution and have been
Monitoring of regular recorded
activities for the last
SixX
meetings).
Advisory Functionaries |8 6 2 Representative
Board Provide suggestions and | from Participation
linkage withNCRC. Government in All
Provide trainings and Departmentslocal Meetings
information/awareness on| NGOs, RART
Government and members

other schemes

The Coastal Resource Centre was registered as Ydbsgeka Coastal Resource Centre’ under the
Societies Registration Act. Based on discussiomksdialogue with the district administration, an
office space for the Resource Centre was providsd the Mandal Revenue Officer’s office, the nodal
person for coordinating relief and response a@twiat times of disasters at the local level. Tifieeowas

set up and is fully operational.

As a part of capacity building activities, exposuigits of NCRC members was held to Resource
Centres set up by other NGOs, orientation trainggs specific trainings on management of
community based organizations, institution buildimgl gender aspects have been organized. Andhra
Pradesh Mahila Abhivrudhi Society (APMAS) has cactdd the trainings on all aspects while the gender
training has been conducted by the gender consultan

NCRC is the first community based organisationnfianagement of disastershdandal level in the State of
Andhra Pradesh. It now houses the Regional Stteckpd also has physical facility like a trainirngm

etc. which it can rent out to other organizatiamsrieetings, trainings etc. to sustain itself adidition

some of the people from the Resource Pool, whtherenembers of the NCRC, are generally asked by UN
or other organizations working in disaster managerfa the purpose of training. They can very lgasi
increase the rate they charge by 50% and keep@isin NCRC's revenue without costing too much for
these organizations and without compromising thewarnthat the Resource Person gets. They can also
provide disaster training on their own and malkefie based training.

2.3 Outcome Results

Outcome Result 1: Enhanced disaster management apdeparedness capacities of communities and
community based organizations (CBOS)

APR2D has enhanced community capacity for disaataragement and preparedness through the
formation of community based organizations trainachow to respond to and prepare for a disaster as
well as by increasing people’s access to infragiragsuch as protective cyclone shelters, and
equipment/supplies, such as emergency stockpiles.
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This result has been produced. The disaster marageand preparedness of communities and the CBOs
was evidenced by the preparation for kiiymuk cyclone of November 2008.

Pl 1.1 Percentage increase in number of communities or CBOs awar e of disaster/risk management protocols
and prepared for evacuation (gender disaggregated data)

There has been a 100% increase in the number afhcmities aware of disaster/risk management
protocols in the project area. In all 15 projedtages, village development committees (VDCSs),
Community Emergency Response Teams (CERTS), Yowh@s have been formed and a Rapid
Assessment and Response Team (RART) has beensrstdldt the regional level. (A detailed table of
disaster management groups formed, including gedidaggregated data, can be found under output
result 1.1). Awareness of disaster/risk managerhasatbeen increased in communities as a base of more
than 500 volunteers has been created in the projkages. The awareness of disaster management
protocols within community groups has been incrdalkeough capacity building on various aspects of
disaster management.

CERTs are a village level organization respondifi@esponding to natural or human-made disasseic)

as through search and rescue, management of dexkpid other emergency response activities, and ha
been constituted in all 15 villages. In total, 386mbers (29% females) have been trained on keytspe
of (i) relief camp management (including stockpilanagement), (ii) early warning, (iii) search and
rescue, (iv) first aid and (v) psycho-social cak.members received basic trainings on communiagdd
disaster preparedness and psycho-social care. Bmmders participated in advanced trainings, such as
on relief camp, stockpile management & shelter milagp, early warning, search & rescue, first aid and
psycho-social care. A coordination group of 30 CERdmbers (including 6 females) was also trained in
(i) managing CERTS, (ii) conducting mock drillsvitlages, (iii) organizing meetings and sharing of
information and (iv) liaising with other local G@ad NGOs.

An increase in awareness amongst communities ardsGR® disaster management is further evidenced
by a group of 30 expert trainers (including 11 féasaknown as the resource pool. The resourceigool
a group of highly skilled and trained CERT memhbit can conduct refresher trainings in the project
villages and organize basic trainings in non projéitages. The resource pool has been constifaietthe
following themes: psycho-social care (9 membeesgreh and rescue (6 members); relief camp managémen
members); first aid (3 members) and disaster manageand stockpiles (8 members).

At the sub-district level, a Rapid Assessment aagpgense Team (RART) comprising of 17 members
(including 4 females) has been constituted. Thidylie made up of 6 government representatives and 1
local citizens. In total, 6 trainings have beenasriged for RART members. Of these, 5 trainings were
organized in April - September 2008. Three traisihgve been organized for them on aspects related t
coordination of relief and response. These membavs also participated in 3 CERT trainings, such as
on psycho-social care, stockpile management, relieip management, shelter management, gender as
well as training on soft skills such as team buaigligoal setting etc. Capacity building efforts éav
incorporated a gender sensitization component &BRR members. For example, members were
provided a brief orientation on basic gender cotsdpcluding women in disaster risk reduction\tiés.
Trainings have highlighted the importance of inahgdvomen in the planning process and specific
trainings have incorporated women specific concesnsh as those related to women and childcare
within psycho social care trainings.
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An increase in the number of communities or CBGgficing disaster/risk management protocols isentid
in part by CBOs in all 15 target communities cortiptpdisaster management plans (DMPs). DMPs atama p
for a given community in case of a disaster, siscplans for evacuation and shelter, identificatbtocal
teams trained and to be responsible for aspectdief and rescue operations, approaches for aisgist
vulnerable groups during rescue and relief openastialevelopment of support structures for local and
district level relief supplies, and information mstitutions in and around villages - NGOs, as vesl|
access to government services at times of disaster#\t the village level, DMPs have been prepared
through a consultative process with the commuiitwgll, 15 members from the community were traited
help facilitate the development of disaster managdrplans. All plans have been handed over to the
community. Of these, 4 have been ratified by tlwallpanchayats for implementation. Efforts are gein
made to meet with the panchayat members and organiacal forum for ratifying the remaining DMPs.

Another sign of communities using and applying ¢hkessons comes with them holding mock drills and
post training follow up activities. Mock drills anqmbst training follow ups are being conducted tofocgce
skills gained by the CERT members and community bezs Over the life of the project to Septemberg&00
63 mock drills/post training follow ups had beemgdeted. Of these 24 mock drills and 39 post tragni
follow up were conducted on different componentshsas psycho-social care (15), first aid (14), and
search and rescue (10).

To build capacity of the 15 target villages to ng@matockpiles, guidelines on stockpile managememew

to be produced. During April-September 2008, guited for management of local stockpiles developed
together with the CBOs, the District Revenue Dapartt and Focus India. Guidelines for management of
regional stockpile have been developed. SelectddTC&hd resource pool members have been trained on
management of stockpiles. Guidelines for managemiesitockpiles are incorporated into a MoU signed
by members of village development committee, Cd&staource Centre and AKDN.

Pl 1.2 Percentage of households with increased accessto infrastructure (e.g. roads, shelters, etc.) in case of
disaster

With completion of infrastructure components, thisra substantial increase in household access to
infrastructure. The infrastructure constructedamranstructed in the project aims to improve disaste
preparedness of communities, for example cycloe#esis provide a safe, disaster resistant strudture
communities to evacuate to in case of a naturalstés.

All these infrastructure were built based on theoremendations of the EIA Studies. The table below
summarizes details on the projected beneficiafi@sfii@astructure under the APR2D project. Among all
these beneficiary families, 807 women will haveyeascess to shelters in case of a natural disaster.

Table 2.6 Projected Access to Infrastructure for Haseholds

Critical Infrastructure No. of Villages Num.b_er of Beneficiary
Families
Improvement of Road Access 400
to 3
Cyclone Shelters (3) 3 797
Shore Based Shelters (2) 2 574
Sanitation Units (363 14 363
including 10pilot units’
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Water Resources

Feeder Chnnels (5 5 1,651
Fresh Water Ponds (4) 4 1,027
Water Distribution System (1)L 60

Tap and Hand pump 14 1,575

Platforms/Well Covering (105)

Roof Rainwater Harvesting |12 60
Structures (27)

Outcome Result 2: Reduced vulnerability of men andvomen to health and hygiene risks
in preparation for a disaster

APR2D has worked to reduce people’s health vulnktiab to better prepare them in case of disadtgrs
improving water and sanitation facilities, strergyting health and education support for women and
children, and improving health and hygiene prastiaftarget communities. All these have been predas
the outputs of the activities. However, accordimghe consultant, although the villagers are minerable
any more from most of the health and hygiene fiiskgeparation of a disaster, they are still vudide from
garbage around the village and some personal hggigactices. It appears that in most of the vikage
garbage disposal is not practiced properly andefbee, health vulnerability of men and women from
garbage-related health hazards has not reducesl Cohsultant was not totally convinced that pesple’
vulnerability has reduced from personal hygienapof view in all villages (see output result 2I32F8.1
pages 14-15).

In the opinion of the consultant, this result haglg been produced. A very strong BCC componbatkl
have been introduced by the project to make thieaggr disposal and the personal hygiene practi¢eruae
effective.

Pl 2.1 Increasein number of people accessing health care services and demonstrating increased knowledge
of personal hygiene and sanitation practices (gender disaggregated data)

Initial progress towards outcome level results hsas the increase in the number of people accessing
health care services and demonstrating knowledggoofl health and hygiene practices is
summarized in the table below. Achievements towardput level results related to health outcomes ar
detailed below.

Table 2.7 Results of Health and Hygiene Campaign

INDICATOR BASELINE AFTER THE APR2D PROJECT
Toilet use Low use of existing 1,522 units
1,419 units (62 % utilisation)
Sensitized men and very low 3,120 households.
women in 15 villages
hygiene and sanitation

Hand wash practice Low Almost 100% in all 15 viltag
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Garbage and Waste No organized Household dustbins and rickshaws provided in 2
Disposal - Cleanliness garbage disposal villages by rural water supply department. It{in
Drive the understanding of the Reviewer that in most

of the villages community is collectively/
individually collecting the garbage and
ensuring safe dispos™®

Information, No public Bill Boards set up in 7 mainland villages
dissemination

Education and
Communication

There are 3 Primary Health Care Centres, 1 SubeCand 1 Community Health Center and these are
accessible to all the people of all the 15 projétages. Some of these facilities are very neahe villages
and some are around 8-15 Km from a village - nbedess these are connected with roads and aresdatiees
to villagers. However, the access becomes limitgthg monsoon because of the road condition. ThE BC
for health and hygiene has reached all the villamgulation including the women.

Outcome Result 3: Improved institutional linkages ad knowledge sharing of program
learning’s and achievements

APR2D has improved intuitional linkages at the camity, sub-district and district levels. Throughth
design and implementation phase of the projecngtinstitutional linkages with government andleaciety
organizations have been established.

This result also was produced.

PI 3.1 Number and type of stakeholders active in project activities

At the community level, new CBOs have been forn#i{s, CERTS, Youth Groups, a RART) and new and
existing institutions strengthened (eAngan Wadi Centres). As well, linkages with the Primary ke&lare
(PHC) centre and Registered Medical Practitionave heen strengthened. At the sub-district levgdraoved
linkages have been fostered with the Mandal revedifeer on Disaster Management, Early
Warning Systems and regional stockpiles. At thdrizislevel, improved linkages have been fostered
with the District Collector and Department of thenehayati Raj on all project components. For
example, the District Disaster Response Team @hmtchaired by the District Collector and
comprising of government functionaries, NGOs anchcminity representatives) now meets 2 times
annually to assess the preparedness of the digirietspond at times of disasters. Linkages hase al
been established with the Radar Station and oG8l Regular interactions with District administat
Panchayat Raj, ICDS, PHC, District Medical & Hedlfficer, Indira Kranthi Padkam Project (IKP),
Rural Water Supply (RWS), Mandal level officers &f@Os regarding project components have been a part
of the project.

In short, all the infrastructure which have beenipiby APR2D, has and will continue to have fulpport of
the Government.

Pl 3.2 Number and type of knowl edge sharing forums where project learning have been shared

' However, according to the Consultant, this isgeiting rid of the street garbage and the villageesburning their
household garbage which creates air pollution hadefore not very hygienic.
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There had been many forums where these villagargdtiheir knowledge through community level
replication trainings, mock drills, awareness caigms, celebrating special days, Kalajatha, circoaof
IEC materials and manuals, training materialspfellip meetings an@ram Sabhas (village gatherings)
During health camps, the CERT members in the \@kaout up camp stalls. CRC is a forum that is used
considerably in knowledge sharing efforts. CRC lbeesn invited to disseminate its learning duringshkina
Festival.

2.4 Unintended Results

Many results, which were neither expected nor ithéelh were produced as a result of the projectloWiig
is a list of such results prepared out of the aoeddiata and some of which were essentially beleny the
project team.

Now the villagers of Zinkapalem have identity atatiss because of the road constructed by the
project

The training manuals, IEC materials etc. are nogdus/ other NGOs and donors working in similar
sectors

The disaster management practices are being reqalibg other local NGOs

One AWW trained by the project received an awasdhfthe government as the “Best Preschool
Teacher”

Some of the resource team members are asked by WiNp®Bvide training in their project
Attendance of girls in preschool centres have meed

Due to the health camps, deaths of infants at binththeir mothers during pregnancy or giving birth
have reduced

District level involvement in the regional stoclpil

Now CRC is not only looking at disaster managenhemialso in other areas for sustainability. These
areas are; providing fee-based services to othé€dN@ donor or government supported initiatives,
providing generic information (fee-based) on litieldd and fisheries, fee-based training etc.

Two villages, which were not covered before, are novered by théngan Wadi Workers

Two (2) project villages (Kammanamolu and Nali) @deen awardedirmal Gram Purashkar

(Award for Clean Village) by Andhra Pradesh Goveemin

For garbage disposal, 751 households have recBivstBins from the Government

Two rickshaws have been provided by the Governtteatproject village (Kammanamolu) to collect
household waste

The BCC volunteers have actively participated mithplementation of the Cleanliness Drive in one
village that has been carried out wiititira Kranti Padkam (IKP)

In collaboration with the Rural Water Supply depagtt, billboards with messages to control open
defecation, mosquito breeding and water borne désshave been displayed.
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3. CROSS-CUTTING THEMES
3.1 Gender Mainstreaming

The project - APR2D - has working to mainstreamdggnnto its project activities. Thiey gender
mainstreaming initiatives across program elemangsas follows.

Training for AKDN team (4 females and 9 males) waganized and completed on gender aspects. Theltamts
imparted two trainings on AKDN staff to build caigco mainstream gender. The first two-day worksh
was to assess the capacity of the staff and thésfellawed up by a capacity development workshop.

Gender was considered in all project activities whdrever possible involvement was kept equallydeid
between men and women. The project involved wometl activities including memberships of all gpsu
Gender Consultant also did a capacity building whdp for these groups as well. A follow-up trainiar
community members was conducted for 23 memberferhales and 8 males. A gender training program was
also organized for the BCC volunteers (18 volurse®t Female and 7 male members participated). All
groups were established, wherever possible, witialegumber of men and women as members. To increase
women’s participation in trainings, these were danthe village level.

All stockpiles contain specific items for women astidldren. In regional stockpile 18 items are spkgifor
women while some are for women, men and childigfiage stockpiles have 12 items which are speaific
for women.

The project has taken inputs in all project docusmiénom the Gender Consultant

In the health component of the project, adolesgelst and lactating mothers were addressed. Dtieetact
that the mothers are very much involved in presthotivities, the girl child enrolment in prescheeent

up. The cyclone shelters have equal spaces foram&émvomen and have access ramp for older and other
vulnerable people. It was women'’s suggestionltih#t space was provided with toilets.

There is anecdotal evidence that changes havereddnrhousehold decision making process and theeso
are making decisions along with men.

3.2 Environmental Considerations

At the beginning of the project, key project stats trained on environmental assessment tools éisege
Aga Khan Foundation Canada’s Policy on Environmeiatainability. A series of environmental assssst
reports have been completed for project activitied mitigation steps adopted. A pre-environmental
assessment feasibility study has been completéddavacuation road, shore based shelter, cyslwiters,
ponds, water management activities and sanitatids. ltAs of October 2008, 2 periodic assessmems baen
completed and mitigation measures implementedaiiows civil works. One end-of-term Environmentapbct
Assessment is planned on completion of the ProjBefore launching the program they hired a
environmental consultant whose inputs were taketesigning all the civil works.

3.3 Capacity Development

This is a capacity development project. Therefatier than Capacity Development being a crodigut
issue producing secondary results, it is the nmtame of the project and is producing direct anchary
results. Capacities have been developed/buiiefdBOs (CERTSs, VDCs, RARTSs etc.) and their members
as well as the villagers on disaster preparedinesadh supply or equipment, construction of infnaciure,

and training in various aspects of operation anithtmaance of these equipment and infrastructurafthand
hygiene etc. The results have been discussedapté&h?2.
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4. RELEVANCE

The project was very relevant because it respotwladed of the people in the coastal villagers whoe
very much vulnerable to storms and cyclones. Thgpt has been linked with district level disaster
management authority and is consistent with thédidaster Management and Preparedness plans. The
Disaster Management Plans for each of the 15 @fldave been prepared and 4 of them have beaadatif
by the appropriate Government bodies.

All the civil construction design as well as thesigm of the overall project were reviewed and atae:py
CIDA. Therefore, it must be consistent with CIDA&Inami reconstruction priorities.

The integrated project design was relevant bedanssponds to the vulnerability of people withpgest to
coastal storms and cyclones, health and hygiengasan and water supply. The only adverse comrtien
Consultant has is that the BCC component with rEgpegarbage disposal and personal hygiene cavd h
been a bit stronger to effectively produce positesults in those aspects of the project.

5. SUSTAINABILITY OF RESULTS

For this project, like any other development prhjéds expected that the results and benefitbamihtinue
after the project finishes. However, to make #sutts sustainable the following measures have taken.

The physical outputs — e.g. cyclone shelters, shased centres, stockpiles, road, water harvestaiigction
& treatment systems, stand pipe & hand-pump platsoisanitation units etc. - will continue to beréhbut
will definitely need monitoring with respect to itgintenance. The villagers (VDC members) have bee
trained to maintain them but they would need mdoedyuy spare parts. Some of the public structbees
been taken over by the Government and these sbeuithintained by the government. The ones thanhbel
to the village such as the stockpile some itemsbearented out to the villagers and the money cbaldsed
for maintenance of the stockpile. The villagersildaneed refreshers’ training as well.

Following are the activities (project investmetitthave been carried out or suggested for subibina

The Disaster Management Plans for all the 15 \@ékagere developed together by the community and
Community Emergency Response Team (CERT) memfdrs.Village Development Committee’s (VDC)
President and CERT Coordinator were actively ingdlin the preparation of the DM plans. Out of the 1
plans 4 plans even ratified by the Gram Panchajfdite community is oriented about updating the plan
regularly and all the DM plans were subsequentlyatggd. The plans indicate who will be responditte
regular updates. All 15 DM plans are reviewed \lih Coastal resource centres (CRC). Copies fil¢ideat
CRC office.

All Community Emergency Response Teams (CERT) mesriieeve undergone basic and specialised
training. A team of 30 CERT members have been t&ldo become master trainers in each of the
specialized areas. The master trainers are noviding replication training (post follow up traimihto
CERT and other community members. This team otenaiiners has been linked to the CRC and local
Government authorities. 4 members are part of fRE€ Executive. CERT members have participated in
Disaster mock drills and will continue the practigsean on-going basis. All CERT members have been
trained on disaster response and some have ewsnaéspecialized training. They will continuerézeive
ongoing support from the master trainers. Modksdand follow up sessions will continue with the
assistance from the master trainers. YDC memberadively involved in the process.
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CERT members trained in the use and maintenanioealfstock piles. User manuals in local dialect
developed and also are available at the stockimitage site. Community members are trained in fmouse
these stocked items. Guidelines are availableeastibrage site for further reference. MOU for the
maintenance and upkeep signed between communitypersiNCRC and Panchayat Raj and FOCUS India

(F1)

RART members have received training. They aresliinto the Mandal Revenue office and NCRC.

As per an agreement between District Administratind FOCUS India the EWS has been purchased through
the District Collector’s office. Fl is responsiliter the initial purchase, whereas the Collectoffice is
responsible for supervising the installation andmaintaining the system in future. As per the agrent,

District Administration will be responsible for thier maintenance of EWS equipment.

The evacuation road has been built in cooperatitdmtive local government or district administration
Government has managed the construction of thewitadechnical inputs from AKPBS, and provided a
financial contribution. The contractual agreemeith government includes their ownership and regufa
keep of road in future.

The cyclone shelters are critical infrastructureeés which would be handed over to Panchayati Raj
Department as per agreed MOU (clause- 1.5, 4.@uiBeupkeep and maintenance would be ensuredeby th
Construction Committee. The utilization of theaidsr alternative uses during periods of normaloyld

also add to regular upkeep and maintenance otthetsre.

The shore based shelters would be handed oventthBgati Raj Department as per agreed MOU (clause-
1.5, 4.0). Regular upkeep and maintenance waikhisured by the user groups ( fishermen’s group)

Construction of Feeder Channels were undertakeorimplete partnership with respective village
communities. Feeder Channel would be handed owellage Panchayat and will be registered in
Panchayat's books of Asset. Construction comnstteere trained for regular upkeep and maintenahce.
maintenance calendar would be provided to the oart&in committee

The Robust water filters are registered under Payaits books of asset, regular upkeep and mongorin
would be prime responsibility of construction corttee. A maintenance calendar would be provided to
construction committee.

Construction of fencing and lining of ponds haverbandertaken with complete partnership with retspec
village communities. These would be handed oveillage Panchayat and will be registered in Panatiay
books of Asset. Construction committees have lreémed for regular upkeep and maintenance. A
maintenance calendar would be provided to Congbrucommittee

Water Distribution Systems would be handed ovefiltage Panchayat and registered in Panchayat'&soo
of Asset.

Improved tap/hand pumps will be handed over tag#él Panchayat and will be registered in Panchayat’s
books of Asset. Construction committees have lreémed for regular upkeep and maintenance. A
maintenance calendar would be provided to Congbrucommittee.

Well covers have been handed over and registerdrichayat’'s books of Asset. Construction comestte
have been trained for regular upkeep and maintenafianaintenance calendar would be provided to
Construction committee
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Roof Rain water harvesting structures were handedto village Panchayat and are registered in
Panchayat's books of Asset. Construction comnstveere trained for regular upkeep and maintenaAce.
maintenance calendar would be provided to Congbrucommittee

Sanitation Units have been handed over to indiVithrailies after orientation on maintenance andjesa

Training of health volunteers on health and hygieh# Health Volunteers (HVs) under ASHA-RCH lare
appointed in government (DM&HO, IKP) as Communitgdith Volunteers- to serve in this region and are
linked to the local PHC. 7 HVs have been Suppautedier Health and Nutrition Programme Implemented b
and follow up by IKP

After training of villagers on good health and hefge practices by the trainees they were linked {pRC,
IKP and Rural Water Supply (RWS).

Three (3) Trainings on Behaviour Change Commuricatiere given to 28 volunteers. 10 best BCC trainer
were linked up with CRC. BCC volunteers linkedwith RWS and IKP. BCC materials have been provided
to 2 primary health care centres (PHCs), 1 Commiuhétalth Centre and other local institutions, sastihe
Panchayat and other public offices. The remaiBi6g materials were handed over to CRC.

Teaching and learning materials (TLM) were provitied2 Anganwadi centres. These TLMs were handed
over to ICDS. Linkages were established for feitwith CRC and ICDS.

5 of the 7 Anganwadi centres have been set up delraaganwadi centres. Linkages with ICDS was
establishes for future operations. Teacher’'s mainuatal language has been produced. This waddthn
over to ICDS and they will implement it in all cess

To conduct health camps in the future, linkagesvestablished with the Primary Health Centres (PHC)

12 mothers committees were formed and supportedaartde future linkages were established with ICDS
The Mothers’ Committee in some of the preschoolelstarted a bank account in which each mother &vhos
child is in the school deposits a small fee peldctn that the supplies could be purchased fostheol and
thus they can make the preschool operation su$laina

The EWS can also be rented out and the revenuesitieghan a fund for EWS repair. It is the undemsiiag
of the Consultant that the Government of Andhral®sh (AP) is planning to use the EWS for other
purposes. According to the Consultant, such uskeeoEWS must fetch revenue and at the same timd it
be operational.

As mentioned earlier, the resource pool memberasked by other projects to train their project
beneficiaries or staff in areas on which the pridjes made them specialists. If these peopleade p
Rs.100.00 per day for the job CRC can charge R9050r the same people and pay Rs.100.00 to the
resource person and keep Rs.50.00 for the purgasestainability. This way it is not going to htine
project which is generally funded by an internagiothonor and the resource person also do not leave t
compromise on the fees.

1 (One of the key components of the National RHiedlth Mission is to provide every village in theuatry with a trained female
community health activist — ‘ASHA’ or Accredited 8al Health Activist. Selected from the villageelisand accountable to it, the
ASHA will be trained to work as an interface betwglee community and the public health system.)
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6. MANAGEMENT CHALLENGES

There were a number of challenges that the progach had faced and eventually overcame to implethent
project successfully.

* The project villages were quite remote and 8 ofith®f them are on islands. It takes a long time t
reach the villages where there was no accommod#tticdhe project personnel to stay overnight.
Particularly during monsoon, most of the roadstemacherous. Also in a normal day one has to wait
hours for the ferry.

* Ferry breakdowns were seldom, but happened qige imes during the project which eventually
led to cancellation of the trip to the island.

» Local contractors along with any skilled labour dit exist in the island and no contractor from the
mainland would work in the island.

» Belief in Vastu became a real problem in all villages. The vitleay after they were given the
sanitation unit, will not use it because it wasripg in a certain direction.

» All the material in the island had to be taken gy boats and this limitation did cost the projeldita

» Frequent changes in the government officials -iqdarly at the higher level — because the official
get transferred, added a lot of time to projectlemgntation.

» Finally, it was hard to get good professionals trkafor the project in such a remote area.

7. LESSONS LEARNED

e Third party monitoring (external) of the projectigities should be done because there in an
advantage in suggestions by a third party. lnsfifeens the project. Personnel who are implementing
the project will have a rationale for the gaps ahdrt cuts. It will be easy for them to justify thaps
and carry on with it. External monitoring is gowdh respect to project transparency as well.
APR2D retained a monitor for the civil work.

* An interlinked multi-sector project is possibleitgplement and gives the recipient a complete
project.

» If the project area is difficult to access, onewdtiseriously take more time and resources during
design.

» All the relevant government line departments shaadnvolved in the Program. This will help in
establishing linkages between the villagers anditizedepartments.

» It was a challenge to involve women equally atgrassroots level. This delayed the project
implementation.

» Cooperation with government is a time consumingdssential process, particularly critical for the
long term maintenance and management of infrastreietind disaster management systems. Slow
government systems and processes can presentngfed®or time-bound donor funded projects.

* When the Government in in charge of constructioalitgucontrol of construction could be a problem

* A high official in the Executing Agency should bevdlved to deal with a higher level officer in the
Government. It takes time to make rapport withwa gevernment officer.

» Coordinating all the trainees in a training progiardifficult in a situation while dealing with
migratory villagers.

* Synergy between multiple agencies working togeithénplementing a project is important for
smooth implementation of the project.
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8. OVERALL OBSERVATION AND CONCLUSION

Overall, the project was very well implementedisigenerally difficult to produce any significamtsult in a
three-year project. In spite of the fact thatésvdifficult to get any good contractor to worklie island
villages AKPBS-I have successfully constructedioret— the water tap and hand-pump platforms, feeder
channels, ponds where lining and fence were prdyiebust Filter Systems, well coverings and thud ro
rainwater harvesting structures, a water distrdouiystem, many sanitation units, 3 cyclone shelfeshore
based shelters, 15 village and 1 regional stockpilee Early Warning Systems in the 15 villages, in
Nagayalanka and in Machhilipatanam as well as tes@l Resource Centre in Nagayalanka, and a 51v5 K
road. All these structures were very well-conggd@nd now either handed over to the villageits tine
government as appropriate.

All the outputs and outcomes have been produceebetie fact that the Consultant did not think BiGzC
volunteers and consultants did a good job in proxgatnvironmental and personal cleanliness.

The government, at all levels, is very supportiféhe project and indicated they will continue tgpport the
villages and maintain the items which have beemédmver to them.
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